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Abstract:

Digital transformation is no longer a luxury that can be dispensed
with at the present time, especially for institutions and bodies that seek
development and improvement in their services. Digital transformation
goes beyond the use of technological applications to become a method
and work method that brings together government institutions and then
provides services easier and faster. Educational institutions, especially
educational departments, are part of Of those institutions that must take
advantage of digital technology to develop their administrative
performance, Therefore, the study aimed to present the conceptual
framework for digitization and the development and digitization of
administrative performance, and to determine the reality of
administrative performance in the educational departments of pre—
university education in Egypt, and to present the cultural analysis of the
experience of China and Malaysia in the digitization of education
administration and to present the similarities and differences between
the experience of each of China and Malaysia in problems
Administrative digitization, and a proposed vision for developing the
administrative performance of educational departments using digitization,
and in light of the nature of the problem and objectives, the researcher
followed the comparative approach, which includes analyzing the forces
and cultural factors affecting the phenomenon in the two countries of
comparison, and then analyzing and comparing them and developing a
proposed vision for activating the digitization of educational
administration in Egypt.

Study Themes: - The study was limited to addressing some
administrative digitization problems, namely the weakness of the
infrastructure and the lack of technological competence of
administrators, as these themes are the most prominent problems facing
the application of administrative digitization.

— The study found some suggested procedures that would develop
administrative performance in educational departments through
administrative digitization.
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